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SURDURULEBILIRLIK

Biz, Prens hotel olarak, Turizmin ¢evremiz tzerindeki etkilerini aza indirmek amaciyla ¢iktigimiz
bu uzun yolda, atik yénetimi, dogal kaynak kullanimi, ¢alisanlara saglik, givenlik ve gocuk
koruma konularinda bilgilendirme ve esit haklarin taninmasi faaliyetleri ile ILO Standartlarinin tim
sorumlulugunu aliyoruz ve insan haklarina saygi gosteriyoruz. Bulundugumuz topluluk ile entegre
olma ve toplumsal sorunlarin ¢ézimunde yer alma konularinda yaptigimiz ¢alismalarin, turizmde

surdurdlebilirligin saglanmasina katki saglayacagi inancindayiz.

Dogal kaynaklarin tasarruflu kullaniminin ve bu kaynaklarin etkin bir sekilde yonetilmesinin,
turizmin surdurdlebilirliginin saglanmasi agisindan ¢gok 6nemli olduguna inanmaktayiz. Cevre
konusunda gerceklestirdigimiz uygulamalarla, Marmara bolgesinde otelcilik sektdériinde 6rnek bir

isletme olmayi hedeflemekteyiz.

Amacimiz, yurarlikte bulunan tim c¢evre kanunlari, tGzukleri ve dizenlemelerine uyarak, hizmet
verdigimiz toplumlara, yuksek kalitede hizmet, ekonomik buyime, ¢evre koruma, toplumsal
katihm ve tabii ki, istihdam vasitasiyla fayda saglamaktir. Cevre ile ilgili amag ve hedeflerimizi
belirleyip, surekli olarak gevresel performansimizi gelistirecek ve faaliyetlerimizin gevre Gzerindeki
etkileri aza indirecegiz. Calisanlarimiz, misafirlerimiz, tedarikcilerimiz ve genel olarak toplum

arasinda ¢evre konusunda biling olusturacagiz.
Bu politikamiz kapsaminda uygulama ana bagliklarimiz asagida siralanmistir;

1- Planlama ve gergevenin olusturulmasi

Yesil otel anlayisinin isletme politikasi olarak benimsenmesi,
intiyag duyulan uygulamalari gerceklestirecek bilgi birikimine sahip bir personelin gevre
yonetiminden sorumlu mudur olarak atanmasi,

Konuklarin tikettikleri su ve elektrigin dlgulerek ilerlemelerin kaydedilmesidir.
2- Personelin egitimi ve ¢evre farkindaligini artirmak

Tum otel personelinin yesil otel konseptini benimsemesi igin bir egitim programi diizenlemek,
Duzenli toplantilar ve geri beslemelerle birlikte personelin farkindaligini gtiglendirmek,
Rekabet yaratarak personeli motive etmek,

Tazeleyici egitimlere devam etmek ve program ilerledikge sonuglari personelle paylasmaya

devam etmektir.
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3- Cevre yonetimi

Yonetim alternatiflerini ortaya koyarak, hangilerinin kullanilacagina karar vermek ve otelin
cevreye olan etkilerini belirlemek,

Ylksek enerji ve su tliketen birimlerin tiketimlerini kontrol altina almak ve sirekli denetlemek,
Tuketime ve birime bagl olarak ilerlemeleri gunlik, haftalik, aylik olacak sekilde dizenli
araliklarla takip etmek,

Kisa ve uzun dénemli hedefler belirlemek ve hedeflere ulagiimadigi zaman dizeltici faaliyetleri
devreye sokmak,

Otelin faaliyet gOsterdigi destinasyon veya bolgedeki ¢cevre standartlarini yikseltmek igin diger
oteller ve ig gevreleriyle is birligi yapmak,

Konuklari otelin gevre politikasi hakkinda bilgilendirmektir.
4- Satin Alma Siireci

Surdurulebilir Grunleri tercih etmek,

Yerel Ureticilerden satin almayi tercih etmek,

Satin alirken mevsiminde ve yerel Urtnleri tercih etmek,

Olabildigince fazla miktarlarda satin alarak paketleme maliyetlerini dlistirmek,
Adil ticaret ve eko-etiketli Urtinleri tercih etmek,

Konuklara korunan canlilarin Grtnlerini ve ticareti yasak olan drtnleri satmamaktir.
5- Yerel halkla is birliginin artiriimasi

Yapilan faaliyetlerden yerel halkin da faydalanmasinin saglanmasi,
Yerel halk tarafindan sunulan hizmetleri tercih etmek,
Yerel halki istihdam etmek,

Yerel halki gelistirecek projelere destek olmaktir.
6- Destinasyonun korunmasi

Kultarel mirasi ve dogayi koruma projelerine destek vermek,

Yerel halk tarafindan Uretilen sanat ve el emegi Urlnleri sergilemek,

Misafirleri yorenin kaltirt ve bdlgede uygun olacak davraniglar hakkinda uyarmak,
Kirliligi ve gurdltiyla 6énlemek,

Eneriji tiketimini ve emisyonu azaltmak i¢in uygun ulasim araglarini tesvik etmektir.
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7- Enerji

Enerji ve yakit kullanimin yogun oldugu alanlari belirlemek,

Enerji verilerini toplayacak personeli belirlemek,

Yapilacak kuguk degisikliklerle enerji tasarrufu saglamak,

Tum cihazlarin bakimini yapmak ve etkili galistiklarindan emin olmak,
Az enerji tiketen alternatif Grinleri tercih etmek,

Otelin gevre performansini surekli izlemek ve sonuglara gore gercekgi hedefler belirlemektir.
8- Su Kullanimi

Suyun en ¢ok tiketildigi alanlari belirlemek ve tiketimin nasil disurilecegini belirlemek,
Yapilacak kugtk degisikliklerle su tasarrufu saglamak,

Borulari ve musluklari dizenli olarak kontrol ederek sizintilari derhal gidermek,

Otelin mutfagina, odalardaki banyolara ve diger alanlara su filtreleri ve su tiketimini azaltacak

cihazlar takmaktir.
9- Atik Yonetimi

Atiklari; kagit, plastik, cam vb. gibi ayirmak,
Atiklarin miktarini ve yeniden kullanilabilirliklerini arastirmak,
Atik yonetimi plani hazirlayarak, sonuglarini takip etmek,

Atik su aritma ydntemlerini uygulamaktir.



T e 4
CPrerzs ’.:f}%z‘e[

SUSTAINABILITY

We, as Prens Hotel, take full responsibility for ILO Standards and respect human rights with activities such as
waste management, natural resource use, informing employees about health, safety and child protection and
granting equal rights, on this long journey we have embarked on to minimize the effects of tourism on our
environment. . We believe that our work on integrating with our community and taking part in the solution of
social problems will contribute to ensuring sustainability in tourism.

We believe that the economical use of natural resources and the effective management of these resources are
very important in ensuring the sustainability of tourism. We aim to be an exemplary business in the hotel
industry in the marmara region with our environmental practices.

Our goal is to comply with all applicable environmental laws, statutes and regulations, and to benefit the
communities we serve through high quality service, economic growth, environmental protection, community
participation and, of course, employment. We will determine our environmental goals and objectives,
continuously improve our environmental performance and minimize the effects of our activities on the
environment. We will raise environmental awareness among our employees, guests, suppliers and society in
general.Within the scope of this policy, our main application headings are listed below;

1- Planning and creating the framework
¢ Adopting the green hotel concept as a business policy,

¢ Appointment of a personnel with the knowledge to carry out the required practices as the manager
responsible for environmental management,

¢ Recording progress by measuring the water and electricity consumed by guests.

2- Training of personnel and increasing environmental awareness

¢ Organizing a training program for all hotel staff to adopt the green hotel concept,

e Strengthening staff awareness through regular meetings and feedback,

* Motivating staff by creating competition,

¢ Continuing refresher training and sharing results with staff as the program progresses.
3- Environmental management

* Presenting management alternatives, deciding which ones to use and determining the hotel's effects on the
environment,

¢ To control and constantly monitor the consumption of units that consume high energy and water,
* To follow the progress based on consumption and unit at regular intervals such as daily, weekly and monthly,
¢ Determining short and long-term goals and taking corrective actions when the goals are not achieved,

 Collaborating with other hotels and business circles to raise environmental standards in the destination or
region where the hotel operates,

¢ To inform guests about the hotel's environmental policy.
4- Purchasing Process

¢ Choosing sustainable products,
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e Preferring to purchase from local producers,

e Preferring seasonal and local products when purchasing,

* Reducing packaging costs by purchasing as much quantity as possible,

e Preferring fair trade and eco-labeled products,

* Not to sell products of protected creatures or products that are prohibited for trade to guests.
5- Increasing cooperation with local people

e Ensuring that local people also benefit from the activities carried out,

* Preferring services offered by local people,

* Employing local people,

* To support projects that will develop local people.

6- Protection of the destination

¢ To support cultural heritage and nature conservation projects,

* To exhibit art and handcrafted products produced by local people,

¢ Warning guests about the local culture and appropriate behavior in the region,
¢ To prevent pollution and noise,

* To encourage suitable means of transportation to reduce energy consumption and emissions.
7- Energy

 To identify areas where energy and fuel usage is intense,

¢ To determine the personnel who will collect energy data,

¢ To save energy by making small changes,

¢ Maintaining all devices and making sure they work effectively,

¢ Choosing alternative products that consume less energy,

¢ Constantly monitoring the hotel's environmental performance and setting realistic targets based on the results.

8- Water Use

* To determine the areas where water is consumed the most and to determine how to reduce consumption,

¢ Saving water by making small changes,

e Checking pipes and taps regularly and immediately eliminating leaks,

¢ Installing water filters and devices that will reduce water consumption in the hotel's kitchen, bathrooms and other areas.

9- Waste Management

* Wastes; paper, plastic, glass etc. separate like,

¢ Researching the amount and reusability of waste,

* Preparing a waste management plan and monitoring the results,

¢ To apply wastewater treatment methods.
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